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Introduction 



In order to ificrease the number of personnel sufficiently trained to deliver 
individualized academic and/or occupational training to disadvantaged vouths and adults, 
the Manpower Administration of the U.S. Department of Labor contracted with 
Technical Education Research Centers for the development of the Individualized 
Manpower Training System OMTS). A contractual responsibility is to make IMTS staff 
training materials available — in whole of in part — for utilization with any segment of 
the population in need or desirous of such skills. 

IMTS staff training materials are comparable to trainee materials in that delivery of 
skills in establishing and operating the IMTS are individualized to account for learning 
variances among potential and established IMTS staff. However, several of the materials 
are oriented to group situations where appropriate and where the greater benefit is to be 
derived from a group approach. 

To aid those teacher -educators who will be training IMTS staff and those 
administrators whose responsibilities lie primarily in planning, financing, support, and 
assessment of program effectiveness, a staff training plan has been developed sequentially 
ordering the various phases as follows: 

• Pre-planning 

• Orientation Workshop 

• Establishing Workshop 

• Pre--Operating Workshop Assignments 

• Operating Workshop 

• Technical Assistance 

• Internship 

Materials utilized in each phase of training have been cataloged and annotated in 
this document. When all phases of training have been accomplished, staff should be 
sufficiently skilled in establishing the System and in performing the basic operational 
functions which include: 

hittrriewhfK for establishing achieveable trainee goals 
lyiaft^iosinn for identifying individual learning difficulties 

I^CMrihiiiK for fnatching specific remedial instruction to specific learning needs 
Mmwginft for achieving optimum trainee performance within the System 
I'vatuathig for managing trainee achievement 



These operational skills cut across ail IMTS component programs. 

• Reading, Arithmetic and Language 

• Complementary Skills (includes personal -social skills, health, and consumer 

education) 

• Emplovabllity Behavior Program 

• Occupational Exploratory Program (Includes Work Sampling) 

• Prevocational Program 

For clarity, the following charts indicate material packaging according to the phases 
of training. The remainder of the document presents individual materials — described as 
to format, annotated, and priced for Individual purchases. An order blank is provided 
for purchasing single or multiple copies of staff training matenals. 



STAFF TRAINING 



PACKAGES FOR IMTS 



CONTrNT OF TRAINING PACKAGES 



TRAINING MATERIALS FOR: 



Trainers 



IMTS Staff 



IMTS Site 



PRE PLANNING PACKAGES 

Preptanning Guide 

1. Trainer't Guide 

2. Pr'ntpd version of Introduction to the IMTS 

3. IIMTS Brochure 

4. Justtfieatton infornidtion 

t. Ouestfonnaire 

b. Conci^pt Paper, "Toward an IMTS** 

5. Descrtptton of Staff Training 

a. Script for Transparencies 

b. Transparency Copy 

c. Samples of Workshop Agendas (Also used in 

d. Chart of Staff Training Plan 
6* Chart of Funding Resources 
7. Application for Staff Training 

Introduction to the IMTS (Tape/Slide) 
Description of the IMTS 
Brief Review of Project 

ORIENTATION WORKSHOP PACKAGE 

Orientation Workshop Folder 

1. Agenda (Sample) iSann} as m Preplanning Package} 

2. Discussion Guide 

3. Brief Review of IMTS Project 

4. Questionnaire 

5. Application for Staff Training 

Tape/Slide: "Introduction to the IMTS"' (Same as 
one for PrepiMwingt 

Description of the IMTS 

prescribing Exercise (Same used for Operating 

Worktop) 

1. Tdpe/Slidp^Sffr)i^» one usvd for Operating Workshop/ 

2. Printed Sample Set 

FAM Introduction 

SugfjTStcd Floor Plans (Also used in the Establishing 
Workshop! 

1. Piintrd 

2. Transf^ jrentics 



1 copy 

1 copy 
1 copy 



1 copy of each 



1 copy 

2 copies 



1 copy 
1 copy 

1 copy 
1 copy 

1 copy 

1 copy 

1 copy 
1 copy 
1 copy 



1 copy 

1 copy 
1 copy 



1 copy 
1 CDpy 



1 copy 
1 copy 

1 copy 



1 set 



1 copy/administrator 

1 copy/administrator 
1 copy/administrator 

1 copy/administrator 
1 copy/administrator 

1 copy/administrator 
1 copy /administrator 

1 copy/administrator 

1 copy/administrator 



1 copy /administrator 
1 copy/admir strator 



1 copy/staff 

1 copy /staff 
1 copy /staff 
1 copy/staff 
1 copy/staff 
1 copy/itaff 



1 copy/staff 



1 let/staff 
1 copy/staff 

1 i«t/staff 



2 copies/site 



1 copy/site (optional) 



2 copies/site 



1 copy (optional) 



ERLC 



STAFF TRAINING 



PACKAGES FOR IMTS 







TRAINING MATERIALS FOR: 




CONTCNT or TRAtMtNG PACKAGES 


Trainers 


IMTS Staff 


IMTS Site 


ORIENTATION WORKSHOP PACKAGE (Continued) 








Q. 


Component Progrcim Prescribing Catalogs and Guidei 

(Reading, Language, Arithntetic. Occupational 
£Mplorjtory ManujK jnd* Comptementary Skiffs 


1 copy of each 




1 


H. 


AIMS Orientation 










1. Tape 
2* Forms 


1 copy 
1 copy 


1 copy/naff 




1. 


Budget Specifications for Establishing the IMTS 

(Af&o uA*d for L%tjh(4stHng iVorkshopf 


1 copy 




1 copy/site 


J. 


Establishing Guide and Forms (Afso used in 

Bstabfisffing iVorkshopf 

ESTABISSHING WORKSHOP PACKAGE 


1 copy 






A. 


Establishing Workshop Folder 


1 Mpy 


1 copy/staff 






1« Agenda (Sample) 

2. Expected Outcomes Chart 

3, "Boiler Plate** (Narrative Proposotf 


1 copy 
1 copy 
1 copy 


1 copy/staff 
1 copy/staff 
1 copy/staff 


2 copiat/iite 




Also neeoca rrom rrepianning and orientation 
Packages: 










• Establishing Guide and Forms 

• Budget and Specifications for the IMTS 

• Answers to Questionnaire in Preplanning Package 

• Chart off Staff Training Plan (Printed & Transparency) 


1 copy 
1 copy 
1 copy 

1 copy 


1 copy/itaff (printed) 


1 copy/tita 
1 copy/f ite 

1 copy/iita 




PRE-WORKSHOP ASSIGNMENTS PACKAGE 










FOR OPERATING 








A, 


Assignments and Discussion Guide 


1 copy 


1 copy/staff 




B. 


Copy of Employabiiity Program for St^^f Training 


1 copy 


1 copy/staff 




C. 


Operating Guides 










1. Complementary Skills 

2. Language and Arithmetic 


t copy 
1 copy 


1 copy/rtaff 
1 copy/staff 




D. 


Establishing and Operating the Occupational 
Exploratory Program (OEP) 


1 copy 


1 copy/staff 




E. 


FAM Introduction 


1 copy 


1 copy/itaff 




F. 


Demonstration Recommendations 


1 copy 


1 copy/itaff 
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STAFF TRAINING 



PACKAGES FOR IMTS 





TRAINING MATERIALS FOR: 


CONTFNT OF TRAINiNCl PAr*K^i\PK 


Trainers 


IMTS Staff 


IMTS Site 


rHr —WUHfvorfUP ASSIGNMcNTS PACKAGE 








FOR OPERATING {Continued) 








Also needed from the Preplanning Peckage: 








• Concept P^r^ 'Toward an IMTS'' 




1 copy/staff 




OPERATING WORKSHOP PACKAGE 








upcraiing WorHtnop roloef 


1 copy 


1 copy/staff 




1. Agenda {Sample! 

2. Assessment Instruments 

3. IMTS Task Assignment Forms 

4. Self-Directed Study List with Progreu Oiart 


1 copy 
1 copy 
1 copy 
1 copy 


1 eopy/itaff 
1 copy/staff 
1 copy/staff 
1 copy/staff 


1 copy/site for master 


Trainee Orientation 








1. Printed Script 

2. Tape/Stide 


1 copy 
1 copy 




1 copy/site 
1 ooDv/site (oDttonal) 


Case Study Set (Interviev^ing, Diagnosing, Testing, 
rrvscnntng. Managing ana tyaluaUng^ ana Managing 
the IMTS 








1. Tape/Slide (intervicmng. Diagnosing & Prescribing} 

2. Prmted Programmed Modules 

3. Workhooks for Diagnosing^ Testing and Prescribing 


1 copy 
1 copy 
1 copy 


1 copy of set/staff 
1 copy/staff 




Readmg Programmed Module and Forms 


1 copy 


1 copy/staff 




Sample Case Exercise for Complementary Skills 


1 copy 


1 copy/staff 




Employabflity Program 








1. Tape/Slide 

2. Sample Case Exercise (Printed} 


1 copy 
1 copy 


1 copy/iiaff 


1 copy/site 


AIMS leader's Guide (PMA Institute) 


1 copy 




1 copy/site 


AIMS Participant's Manual (PMA Institute! 


1 copy 


1 copy/staff 




AIMS Set of Tapes (PMA Institute) 


1 copy of set 




1 copy of let/site 


Tape/Slide ''Programming is a Process" (Tiemann 
Assoc.) 


1 copy 






FAM Study Guide (optionali 


1 copy 


1 copy/staff 




ricscriDing Catalog (Language ana Math! lNotetx)Ok/ 


1 copy 


1 copy/LM 




TABE Tests and Answer Forms (CTB) 


1 copy of set 


1 copy/staff 




FAM Action Line Form (For Trrhmmf Assistance) 


1 copy 


f copy/staff 





ERIC 



6 



STAFF TRAINING 



PACKAGES FOR IMTS 



CONTfNT CF TnAlMlNG PACKAGES 


TRAINING MATERIALS FOR: 


Trainers 


IMTS Stuff 


IMTS Site 


OPERATING WORKSHOP PACKAGE (Conlmued) 








X Compfementary Skitis Prescribing Catalog 


1 copy 


1 copy/LM 




Diagnostic Check S2t 








X Guide to Observations and Appraisals by IMTS 








Estabitshntent and Operation 


1 copy 


1 copy/staff 


1 copy/numitor 


Also needed from Preworkshop Assignment: 








• Operating Guide for Language and Math 


1 capy 


1 copy/staff 




• Operating Guide for Complementary Skills 


1 CODV 


1 coDv/staff 




0 Establishing and Operating the Occupational 








Exploratory Program 


1 copy 


t copy/staff 




TWO-WEEK INTERNSHIP AND INSERVtCE 








TRAINING PACKAGE 








se materi^fs from Operating Workshop Package as references) 








A, Assessment Instruments Performance Checklist for 








Self— assessment and Monitoring 


1 copy 


1 copy7staff/monitor 


1 copy/site/mofiitof 


1. PJ« Process and Products Programmed Module 








1« Tape/Slide 


1 copy 






2. Workbook 


1 copy 


1 copy/staff 




3* Printed Programmed Module 


1 copy 


1 copy/staff 





IMTS ITEM CODE: f>f»-1 



TITLE: Pre-planning Gukle 
FORAA: Printed loose leaf binder 
DESCRIPTION: 

A tratner't guide for making initial contacts for planning Systam Hnpiamantation and staff training 
activttes with state, .'ocal and iniHtution adndnittrMon. QuWt indioln juflHIeftion InfoniNrtioii, • 
ttrief review of the System. samMe tMorfciliop agindai. and mmn^tn of funding moureat. 

SOURCE: Technic^ Education Resoareh Centers 

WHEN USED USED BY QUANTITY NEEDED 

Initial Contacts and 

Pre-planning Trainers 1 

PRICE: $12.S0 



IMTS ITEiM CODE: ST-20 
TITLE: Orientation Worlcshop IMaterials 
FORM: Folder with pockets 
DESCRIPTION: 

Folder contains a sample worktop agerala, an IMTS discuirion guide, and a list of requirements for 
pre-service and in-service IMTS staff training. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Orientation Trainers 1 

IIMTS Staff 1 per person 

PRICE: $5.00 



IMTS ITEM CODE: ST^2 

TITLE; Introduction to the lndividu«tli/ed Manpower Training System 

FORM. Taiie/Sltde 

DESCRIPTION: 

A 21 -minute documentary containing 104 color slides. Ptovtites an oyerview of the IMTS<, its 
component programs, concepts, procedures, and maf^als. Or»nfs ^Iministrators to potential 
utiluation of the IMTS. Server as an integrd part of tte s^ff tr^ning Orientation Workshop t .ckage 
and can be used on site to #«ient funding and/or referr^ agencies, new IMTS staff, other institution 
^taftand visitors. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Pre-planning and Orientation 

Workshop Trainers 1 

Internships IMTS Site 1 

PRICE: $100.00 



IMTS ITEM CODE: STO-ll 
TITLE: Prescribing Exercise 

FORM: Tape/Slide with simulated exercise (printed) 
DESCRIPTION: 

A 60-slide programmed exercise that provides ttetaiied step-bv--step instruction in the IMTS 
prescribing procedures* Used in confunction with an ^tual set of IMTS materials needed for 
prescribing instruction for trainees to provide a simulated experience that will enable staff to prescribe 
instructional modules for trainees* 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Orientation Workshop 
(Materials included in Item 

ST- 15) Trainers 1 

Opf»rating Workshop IMTS Staff 1 (Optional! 

PRICE: $60.00 
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IMTS ITEM CODE : 

TiTtE: Occuptttional Exploratory Program 

FORM: Tdpe/Slide 

DESCRIPTION. 

A 15-mitiute documentary containing 56 slides featuring live shots of trainees using the program's 
equipment and materials. Used in the Operating Workshop for IMTS staff and the trainee ortentation 
to provide the purpose, activities* and methods of the Occupational Exploratory Ptagram. 

SOURCE: Technical Educaticin Resear«A Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop ^ Trainees 1 

Trainee Orientation IMTS Site 1 

PRICE: $60.00 



IMTS ITEM CODE: ST-18 

TITLE: Formative Assessment and Mana^^ment <FAM) for Operating the Indhriduatiied Manpower 
Training System 

FORM: Monograph 

DESCRIPTION: 

An introduction and overview of the role of FAM in the IMTS. Provides FAM purpose, objectives, and 
describes FAM methods and materials. 

SOURCE: Technical Education Research Centers 



WHEN USED 



USED BY 



QUANTITY NEEDED 



Orientation Workshop 



Trainer 



Pre -assignment for Operating 
Workshop 



IMTS Staff 



1 per person 



Operating Workshop 



PRICE: SZOO 
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IMTS ITFMCODE ST 1/ 

II ILE. SuU TMiiiiny Description 

FORM Tr*insp»trfiictH^ of sliciMs 

DESCRIPTION: 

Visual aids accompanied by script for trainers conducting Ortentatton Workshops* Outline of the 
various activities inherent in the staff trainins plan imiuding sequence of training, time required, 
recomn^nded location, schedule, participants, and expected outcomes for e^h phase of training. 

SOURCE: TechmCid Education Rese^w^ch Centers 

WHEN USED USED BY QUANTITY NEEDED 

Pre planing Trainer 1 *et 

PRICE $10,00 per set 



IMTS ITEM CODE: SDLRA-5 

TITLE: Arithmetic and Language Pre$crit«ng CatalcH) 

FORM; Printed loos« -lMt binder 

DESCRIPTION: 

Materials for treating trainee learning difficulties as indicated bv the TABE ITests of Adult Basic 
Education) cataloged as to the appropriate grade placement and TABE items treated by the 
instructional modules. Instructional materials coded and identified with the estimated time for 
completion of each module. Catalc^ includes publishers. 

SOURCE: Technical Education Research Centers 



WHEN USED 



USED BY 



QUANTITY NEEDED 



Operating Workshop 
Operating Workshop 



Trainer 



1 



IMTS Staff 
IMTS Site 



1 i^r person 

1 per learning manager 



PRICE: $15.00 
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IWITS ITEM CODE: SDCS-2 

TITLE: The Complementary Skills Prescribing Catalog 
FORM: Printed loose-leaf binder 
DESCRIPTION: 

Materials selected to complement and/or sMiand individual trainee learning eKpsriences. Catalog as to 
appropriate reading and arithmetic levels. Includes material codes and publishers. Formatted for easy 
inclusion of new materials. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Orientation Workshop Trainer ^ 

Pre-assignment for Operating 

Workshop IMTS Staff 1 per person 

Operating Workshop IMTS Site 1 per learning managor 

PRICE: $3.00 



IMTS ITEM CODE: SDLRA>1 



ERIC 



TITLE; Arithmetic and Language Operating Guide 
FORM: Printed plastic spiral binder toft cover 
DESCRIPTION: 

An analysis of each task to be performed in operating the arithmetie and language components of die 
IMTS. Includes exemplified procedures for performing each task and serves as a basis for assessing 
staff perf ormance« 



SOURCE: Technical Education Research Centers 



WHEN USED 
Orientation Workshop 

Pre— assignment for Operating 
Workshop 

Operating Workshop 

Internship 

In-service 

PRICE: $10.00 



USED BY 
Trainer 

IMTS Staff 

IMTS Site 

11 



QUANTITY NEEDED 
1 

1 per person 



1 per learning manager 
coordinator 



IMTS nm CODE: SDCS-1 



TITLE: Comptcment.iry Skills Op(*rating Guide 
FORM: Pritiled plastic spiral binder - soft cover 
DESCRIPTION: 

An analysts of each task to be f^rf ormed m oi^rattng the Convlementary Skills Program. Descrites 
the rationale and otnectives of the program. Includes procedures for performing each task and serves 
m a basis for assessing staff perforn^nce. 

SOURCE: Technical Education Re^arch Centers 

WHEN USED USED BV QUANTITY NEEDED 

Orientation Workshop Trainer 1 

Pre— assignment for Operating 

Workshop IMTS Staff 1 per»>n 

Operating Workshop 

Internships IMTS Site 1 per learning manager 

In-^service 

PRICE: $3.00 



IMTS ITEM CODE: STP0--11 

TITLE: EstabJishtng and Operating the Occupaiionat Exploratory Program 

FORM: Printed plastic spiral binder — soft cover 

DESCRIPTION: 

A manual describing the purposes, activities, and methods of tfte Occupational Exploratory Program. 
Procedures for operating the program present in task analysis format which includes the criteria for 
assessing performance of each task. Also included are a sample floor plan, program evaluation forms, a 
sample script for an intn>ductory tape/slicte module, and photc^aphy specifications, and 
camera— ready masters for brochures. 

SOURCE: Tedinicat Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Orientation Workshop Trainer 1 

1 per person 

1 per OEP learning 
manager 



Pre -assignment for Operating 
Workshop IMTS Staff 

0(^rating Workshop IMTS Site 

PRICE: $5,00 

ERiC 12 



tlVITS ITEM CODE: ST 19 



TITLE: Acnieving Indtvtdualizcd Motivation Systems: An Orientation 



FORM: Audio cassette and printed form 



DESCRIPTION: 



An orientdtton to the AIMS program as it relates to the IMTS. Includes the purpose , an overview, and 
the methods employed. Also indudes an exercise in which participants' respond are required. 



SOURCE: Technical Education Research Centers 

WHEN USED USED BY 

Orientation Workshop 



PRICE: $25.00 



Trainer 
IMTS Staff 



QUANTITY NEEDED 

1 cassette and form 
1 form per person 



IMTS ITEM CODE: STE--1 

TITLE: Guide to Establishing the Individualized Manpower Training System 

FORM: Printed loose^eaf - hard binder 

DESCRIPTION: 

Contains information, specifications, and procedures for establishing the IMTS. Includes samfde floor 
plans, suggested arrangement of the physical environment^ equipment and materials. Specific 
establishing tasks to be performed, scheduling, and task assignments along with basic IMTS forms. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY 

Orientation Workshop Trainer 



Establishing Workshop 
Operating Workshop 
In-service Training 



IMTS Site 



QUANTITY NEEDED 
1 
1 



PRICE: S10.00 



O 

ERIC 
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IMTS ITEM CODE: ST- 16 

TITLE: Itemi/ed Budget ^i»d Specif .catioiK for Establishing the Jndividualiied Manpowwer Training System 

and Supplement (August, 1974) 
FORM: Printed loose leaf - hard binder 

DESCRIPTION: 

Specifies staffing requirements and proiected salaries and the specifications, costs and «>urces forall 
software and hardware items needed for estaUishini the IMTS, listed separately by needs for each 
IMTS component program and by basic IMTS needs. Supplementary materials specifications are 
similarly organixed. Also included are selected fwUisher information, an inventory form and 
IMTS budget preparation forms for purchasing the Items needed. Step-by-«tep directions for 
the use of the budget are also provided. 



SOURCE: Technical Education Research Centers 

WHEN USED USED BY 



Orientation Workshop 
Establishing Workshop 



Trainer 
IMTS Site 



QUANTITY NEEDED 

1 
1 



PRICE: $15.00 



IMTS ITEM CODE: STE-6 

TITLE: EstaMishing Workshop Materials 

FORM: Folder with pockets 

DESCRIPTION: 

Folder contains a sample workshop agenda, a workshop evaluation chart for expected outcomes, and 
a "boiler plate" proposal with blanks to be completed during the workshop. 



SOURCE: Technical Education Research Centers 

WHEN USED USED BY 

Establishing Workshop Trainer 

IMTS Staff 



QUANTITY NEEDED 



1 per person 



PRICE: $3.00 



ERIC 



14 



IMTS ITEM CODE : STPO-12 

TITLE: Operating Workshop Assignment and Discussion Guide (Pre- Workshop Assigmnents and AnsvMir Keys) 

FORM: Folder with pockets 

DESCRIPTION: 

Assists staff in completing the reading and writins assignments in preparation for the IMTS Operating 
Workshop. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Prior to the Operating Trainer t 

Workshop IIMTS Staff 1 pe, person 

PRICE : $4.00 



IMTS ITEM CODE: STO-21 
TITLE: Operating Workshop Folder 
FORM: Folder with pockets 
DESCRIPTION: 

Fold«r contains a sample workshop agenda, workshop instnimenti, and a set of Task Assignment 
Forms for specifying individual IMTS staff assi^ments (by position). 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop Trainer I 

IMTS Staff 1 per person 

PRICE: $3.00 
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IMTS ITEM CODE; STO-4 
TITLE: Trainee Orientation 
FORM: Tape/Slide 
DESCRIPTION: 

A documentary providing trainees with an introduction to the System and an overview of the 
purpose. oNectives. and methods, as well as their rote in relationship to the System. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Oper'^ting Workshop Trainer I 

Trainee Orientation IMTS Site t 

PRICE: $100.00 



IMTS ITEM CODE: STO-7 

TITLE: Case Studies in IMTS Operation^ Procedures 

FORM: Printed plastic spiral binding - soft cover 

DESCRIPTION: 

A set of (5) programmed modules providing instruction in the basic IMTS operational procedures: 
Interviewing, Diagnosing. Prescribing. Managing and Evaluating the Trainee, and Managing the IIMTS 
(ConsumaWe) 

SOURCE; Technical Education Research Center 



WHEN USED 



USED BY 



QUANTITY NEEDED 



Pre-assignment for Operating 
Worluhop 



Trairar 



1 



Operating Worluhop 



IMTS Staff 



1 per person 



PRICE: $SO.OO 
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IMTS ITEM CODE: STO-9 



TITLE: Case Studies ii^ tMTS (^rationd P-^H^dures 
FORM: Tape/Sifde with simulated exercises 
DESCRIPTION: 

A set of three (3) programnmi audio-vnual modules prcmdtitg inttruction in three of the baste IMTS 
operational procedures: Intervtewtng, Diasnming, md Testing. Modules include materials for 
simulated exercises iticorporated in the instruction. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop Tr^ner 1 T^/Slide and materials 

IMTS Staff 1 set of materials per person 

PRICE: $150.00 ($50.00 ea.) 



SMTS ITEM CODE: SOLRA-4 

TITLE: Programmed Module for Managing Reading in the IMTS 
FORM: Printed plastic spiral binding — soft cover with forms 
DESCRIPTION: 

Provides instruction and guidtehnes in placement^ management, and evaluation in the reefing 
component of the IMTS* Instruction focuses on two established programs: EDL--100 (adaptable to 
EOL-300) and MIND's Reading Technology. (Instruction in nuichanical use of equipment is not 
included.) Set of forms included which integrate and/or correlate the acthrities of both programs* 

(Consumable). 

SOURCE: Technical Education Research Centers 



WHEN USED 
Operating Workshop 



USED BY 

Trainer 
IMTS Staff 
IMTS Site 



QUANTITY NEEDED 



1 per person 
1 camera-Hready 
master for forms 



PRICE: $10.00 
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IMTS ITEM CODE: BS-^28 



TITLE: Empii)v*<btlitv Program 



FORM: Tapc/Sltdi- 
DESCRIPTION: 



Gives trainees an introduction to the rationale, purpose, methods and materials of the 
Empioyabihty Program which is designed to identify trainee problems in the areas of timekeeping, 
property and resources and fob achievement. Provides ^orms for recording performance as a means 
of motivating and shapmg appropria^ on-the-job behaviors during the IMTS training situation* 



SOURCE : Technical Education Research Center 



WHEN USED 
Operating Workshop 



USED BY 

Trainer 
IMTS Site 

IMTS Trainees 



PRICE: SSO.OO 



QUANTITY NEEDED 

1 tape/slide and set of forms 
1 tape/slide and camera^eady 

master for forms 
1 set of fornn per person 



IMTS ITEM CODE: BS-27 



TITLE: Empioyabihty Program 



FORM: Printed plastic spiral binder - soft cover 



DESCRIPTION: 



A programmed module providing instruction in observing and modifying trainee behavior in the 
areas of timekeeping, property and resources, and job achievement. Staff are trained to used the 
forms (also included) for recording behavior. Forms serve as motivational tools for learning 
managers in shaping appropriate on-the-job behavior in trainees during the IMTS training 
situation. 



SOURCE: Technical Education riesearch Centers 



WHEN USED 
Operating Workshop 



USED BY 

Trainer 
IMTS Staff 

IMTS Trainees 



QUANTITY NEEDED 
1 

1 per person and camera— ready 

master for forms 
1 set of forms per person 



PRICE: $3.00 
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IMTS ITEM CODE: ST0--2 

TITLE: Achtevmg Individualized Motivation Syttems (AIMS): Leaden Quida 

FORM: Printed loose -leaf - hard binder 

DESCRIPTION: 

Guide provides complete instructions for inifrienrmitlns the AIA^ program, including spoken 
instruction that the leader gives to a group and a set of response forms used by participant. AIMS 
is designed to help one to become more competent in: 

• Building his own self —concept 

• Building his own motivating strengths 

• Serving his own important valu^ 

• Achieving planned success in a way that meets the needs of his critical success factors 

• ^tting ^als that lead to greater achievement and immediate action 

• Planning to successfully achieve in a way that prevents conflict 

• Risking personal involvement that leads to a supportive group relationship that 
encourages him to do his very best 

• Developing a positive mental attitude 

SOURCE: A.I,M.S. Institute Inc.. 17 Maple Road« Setauket New York 11733 

WHEN USED USED BY QUANTITY NEEDED 

Operating Worksh *p Trainer 1 

Trainee Orientation IMTS Site 1 

PRICE: $36.00 
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tMTS ITEM CODE: EOI-4 

TITLE: Achieving Indtvidunfi^ed (VIofivation Systems (AIMS( fPanicipant's Manuall 

FORM: Printed loose-teaf - hard binder (Consumable) 

DESCRIPTION: 

Manual contains a set of forms for writing responses upon verbal cues |»*ovided by the leader of 
the AIMS group. AIMS is desired to help one become more competent in: 

• Building his own self-conoept 

• Building his ovm nmtivating strengths 

• Serving his own important values 

m Achieving planned success in a way that meets the needs of his critical swcess factors 

o Setting goats that le«l to greater adiievement and immediate action 

• Planning to successfully achieve in a way that prevents conflict 

o Risking personal involvement that leads to a supportive group relationship that 
encourages him to do his very best 

• Developing a positive mental attitude 

SOURCE: AJ.M.S. Institute Inc., 17 Maple Road, Setauket, New York 11733 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop IMTS Staff 1 

Trainee Orientation Trainees 1 per trainee participant 

PRICE: S4.00 
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IMTS ITEM CODE: EOt-3 

TITLE: Achieving Individuaiured Motivation Systems (AIMS) 
FORM: Six (6) Audio Cassettes (Optional) 
DESCRIPTION: 

Tapes mav be used to assist the leader in conducting AIMS group Mtiwitiei. Provide the concepts 
and directions for the responses of partictpanti. tnttructiont are oppropriataly interspersed with 
pauses for participant responding. Tapes n»y al'^o be used in learning the procedures of the AIMS 
program and the leaders role. AIMS is designed to help one become more competent in: 

• Building his own self-concept 

• Building his own motivating strengths 

• Serving his own important values 

• Achieving pla.ined success in a way that meets the needs of his critical success factors 

• Setting goals that lead to greater achievement mtd immediate action 

• Planning to successfully achieve in a way that prevents conflict 

• Risking personal involvement that leads to a sumx^ive group relationship that 
encourages him to do his very best 

• Developing a positive mental attitude 

SOURCE: A.I.M.S. Institute. Inc.. 17 Maple Road. Setauket, New York 11733 



WHEN USED 



USED BY 



QUANTITY NEEDED 



Operating Workshop 
Trainee Orientation 



Trainer 
Site Trainees 



1 set 
1 set 



PRICE: S250.00 per set 
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IMTS ITEM CODE: STO-5 

TITLE: Formative Assessment and Management Study Guide (Optional) 

FORM: Printed plastic spiral binder - soft cover 

DESCRIPTION: 

Provides exercises in performing operations inherent in the FAM program. (Consumable). 
SOURCE: Technical Education Research Caters 

WHEN USED USED BY OUANTITY NEEDED 

Operating Workshop Trainer I 

IMTS Staff 1 per penon 

PRICE: $5.00 



IMTS ITEM CODE: STO-6 

TITLE: Diagnostic Check for Case Studies 

FORM: Printed 

DESCRIPTION: 

An inventory of IMTS staff achievement in IMTS operational procedures and materials. The 
two-part check delineates information that should be enqihasized in training. 

SOURCE: Technical Education Research Centers 

QUANTITY NEEDED 

1 per person 
PRICE: $^00 



WHEN USED USED BY 

Operating Workshop Trainer 

IMTS Staff 
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IMTS ITEM CODE: STO-10 

T}TLE: Guide to Obienation and Appraiiati of IMTS Emlilithinant and Optratton 

FORM: Printed 
DESCRIPTION: 

A suide to olmrving and appraiting the cparations involved in aftaWiihing ami operating the IMTS. 
For use by IMTS staff, administrators and other program monitors* 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop Trainer 1 

IMTS Staff 1 per person 

Administrator 1 

PRICE: $1.00 



IMTS ITEM CODE: STO-17 

TITLE: Staff Self-Assets ment Performance Checklists for Language* Math, Complementary Skills, 

Employability Program, Reading 

FORM: Printed ilastic spiral binder. - soft cover 
DESCRIPTION: 

Contains the task statement and the criteria for assessing the performance of each of the tasks 
described in the Operating Guides specifically mentkmed IMTS component programs* 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Internships and In— service Trainer 1 

IMTS Staff 1 per intern and/or staff 

member 

PRICE; S5.00 
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IMTS ITEM CODE: STO 18 



TITLE: Monitor's Performance Checklists for the Occupational Exploratory Program 

FORM: Printed plastic spiral binder — soft cover 

DESCRIPTION: 

Contains the task statements, 9<vens, and the procedures for assessing the performance of each task 
in operating the Occupational Exploratory Program. 

SOURCE: Technical Education Research Centers 



WHEN USED 



Or;cntatton Workshops 



Internship and In— service 



USED BY 
Trainer 

Administrator or 
Monitor 



QUANTITY NEEDED 



1 per monitor 



PRICE: $2.00 



IMTS ITEM CODE: STO-20 

TITLE: Monitor (or Administrator) Observation Checklist for Arithmetic, Language^ Reading, Complementary 
Skills, Employability Program 

FORM: Printed plastic spiral binder - soft cover 

DESCRIPTION: 

A checklist identifying critical terminal behaviors indicating IMTS staff's performance or lack of 
performance of operational tasks described in the Operating Guides for each of the IMTS component 
programs. Provides space for tabulation and computation of observations. 

SOURCE: Technical Education Research Centers 



WHEN USED 
In— service 



USED BY 

Administrator and/or 
Monitors 



QUANTITY NEEDED 
1 per monitor 



PRICE: $5.00 



ERLC 
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IMTS ITEM CODE: STO-8 
TITLE: Programintng is a Process 
FORM: Tape/filmstrip 
DESCRIPTION: 

Provides step-by-step process for developing programmed instructional materials. 
SOURCE: Tieman Associates, Inc., SOS N. Lake Shore Drive, Suite 5012, Chicago, Illinois 60611 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop Trainer 1 

PRICE: $15.00 



IMTS ITEM CODE: S-^SDI-31 
TITLE: PI Process and Products (Optional) 
FORM: Tape/Slide with printed Workbook 
DESCRIPTION: 

Provides instruction in the process of developing and using programmed instructional materials* 
SOURCE* Technical Education Research Centers 

WhEN USED USED BY QUANTITY NEEDED 

In-service Training Trainer 1 tape/slide and workbook 

IMTS Staff 1 workbook per person 

PRICEr $100.00 



IMTS ITEM CODE: S-SDI-24 

TITLE: Programmed Instruction Process and Products 

FORM: Printed plastic spiral binding - soft cover 

DESCRIPTION: 

A programmed lesson in the objectives and methods of developing and using programmed 
instruction 

SOURCE: Technical Education Research Center 

WHEN USED USED BY QUANTITY NEEDED 

Operating Workshop Trainer 1 

In-service Training IMTS Staff 1 per person 



^ PRICE: $6.00 

ERLC 
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IMTS ITEM CODE: STE-7 

TITLE: Performance Checklist for Establishing the IMTS 
FORM: Printed plastic spiral binder - soft cover 
DESCRIPTION: 

Two separate checklists included — one for monitors or administrators to assess managetnent 
problems. The other checklist is in the form of a staff-pertormance checklist for Establishing 
the IMTS. 

SOURCE: Technical Education Research Centers 



WHEM USED USED BY QUANTITY NEEDED 

Establishing Workshop Trainer 1 

Monitor 

or Administrator 



PRICE: $2.00 



IMTS ITEM CODE: ST-19 

TITLE: Staff Self -Assessment Performance Checklist for the Occupational Exploratory Program (OEP) 

FORM: Printed plastic spiral binder — soft cover 

DESCRIPTION: 

Contains task statements, givens and procedures for self-assessment of each task in operating the 
OEP. 

SOURCE: Technical Eduration Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Internship and In-service IMTS Staff 1 per staff member 

PRICE: S2.00 
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IMTS ITEM CODE: A-49 

^ITLE: Module Test and Answer Keys for Arithmetic 

FORM: Printed envelopes 

DESCRIPTION: 

Form A and B of Module Tests and Answer Keys that correspond to arithmetic modules listed in 
the IMTS Prescribing Catalog (June, 1974^ are included* Used for pre- and posttesting for each 
module. 

SOURCE: Technical Education Research Centers 

WHEN USED ULED BY QUANTITY NEEDED 

Operation of IMTS Site Staff 1 per site 



PRICE: $13.00 



IMTS ITEM CODE: L-49 

TITLE: Module Tests and Answer Keys for Language 

FORM: Printed envelopes 

DESCRIPTION: 

Form A and B of Module Tests and Answer Keys that correspond to language modules listed in the 
IMTS Prescribing Catalog (June, 1974) are included. Used for pre- and posttesting for each module. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operation of IMTS Site Staff 1 per site 

PRICE: $12.00 
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IMTS ITEM CODE: ST~21 

TITLE: The lnciividu«iii#ed Manpovver Training System (IMTS) Final Report (June. 1974) 

FORM: Printed plastic spiral binder - soft cover 

DESCRIPTION: 

A final report for the IMTS to date (June, 1974) including an analytical assessment of IMTS impact 
on trainees and institutions at the ten pilot -demonstration sites. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Pre -Planning Administrator 1 per site 

(Justification Information) Trainer 

Site Staff 

PRICE: $6.00 



IMTS ITEM CODE: R^74 

TITLE: Set of Reading Management Forms 

FORM: Printed envelope 

DESCRIPTION: 

Forms used with IMTS Reading Program combining Reading Technology (MIND) and EOL 
materials. Descriptions of EOL and Reading Technology instructional areas and techniques included 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operation of IMTS Site Staff 1 per trainee 

PRICE: $1-00 
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IMTS ITEM CODE CS 26 

TITLE; Complementary Skills Module Tests and Amwer Kays 

FORM. Printed envelopes 

DESCRIPTION: 

Form A and B of Module Tests and Answer Keys that correspond to Complementary Skills modules 
listed in the frescribing Catalog for the Complementary Skills Pr(»gram (June. 1973) are included. 
Used for pre- and posttesting for each moduia. 

SOURCE: Technical Education Research Centers 

WHEN USED USED BY QUANTITY NEEDED 

Operation of IMTS Site Staff 1 per site 

PRICE: $12.00 
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